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OD Consultancy Request Form

· Developing bespoke interventions in partnership with managers to improve organisational culture and performance, including change management. 
· This service is provided in line with our OD Consultancy Model, involving several robust stages to scoping, developing, delivering and evaluating interventions. 
· Email your request to lisa.carver@nhs.net to start a conversation.

	About you and your team

	Your name
	

	Your role
	

	The team you are requesting support for
	

	What is happening within this department/division that has prompted your request for support?
	





	What are the specific challenges that you would like to overcome?

	



	Goals – what you want to be different

	





	Our values
	Impact of current situation
	Expected impact of receiving support

	We are Ambitious
	




	

	We are Respectful
	




	

	We are Compassionate
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