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Leading Prevention in Clinical Services

Guided Professional Development Opportunity


Are you a health care professional with the passion and enthusiasm to drive the implementation of public health and prevention within your clinical setting or area of work?

Do you have an idea that, with support, could deliver quality improvement in public health in your area of practice?

Do you want to be recognised for leading public health innovation and driving change in your area of practice?

Do you want to take part in regional guided learning programme, supported by a virtual Action Learning Set of peers - that will help develop and deliver your idea? 



Health Education England are recruiting a group of health care professionals from within clinical settings across the North West and Midlands region into an Action Learning Programme that will help build preventative public health practice into clinical services.

The aim of the programme is to support a range of health and care professions, to develop their own population health skills through designing, implementing, testing and evaluating a small-scale health improvement project within their sphere of practice. 

Participants will be supported remotely via an Action Learning Set of peers across your region, to utilise the OHID/HEE developed toolkit for Embedding Public Health into Clinical Services to identify ideas and test public health interventions in their own field of practice.

We are looking to recruit professionals from, but not limited to: Primary care nurses, midwives, health visitors, specialist nurses, medical professions, allied health professionals, dental professions, pharmacy staff, physician associates and social care workers and care home managers. If you are unsure if the programme is for you, get in contact and we will let you know. 

The group will be split into two regional Action Learning Sets, to provide a platform of support share ideas and promote implementation of small-scale public health improvement projects. 


THE PROGRAMME IS FREE OF CHARGE





What does participation involve:

· Generate ideas across your team / organisation of what you want to achieve
· Secure agreement from your line manager for participation in the training and for you to test / develop your ideas in practice.
· Join the Action Learning Set and offer mutual support, share practice and build networks
· Lead a piece of work within your team/organisation to improve public health
· Develop a case study (with support) to showcase your work
· Take part in the overall programme evaluation (conducted externally)

Benefits to participation:

· An opportunity for personal and professional development in the area of public and population health
· A new peer network of colleagues with shared interest
· New insights, solutions and support to public health in practice
· An opportunity for participants to develop and test your public health /service improvement ideas in work
· Support in promoting your work via research journals and across your networks  and regions with recognition for you in innovation and best practice

Expression of Interest

We welcome expressions of interest that focus on the public health priorities outlined in the NHS Long term Plan. Click on the link here, to see an animation that outlines the priorities. However if you have alternative ideas – please do complete the form so that we can consider them.

To register your interest in joining this professional development programme you need to complete the expression of interest form (attached at the end of this document) and submit to Mike Parker from  Progress Health Partnerships (www.progresshp.co.uk) – who has been commissioned to lead this guided learning opportunity

Please send completed form to: mike.parker@progresshp.co.uk

Deadline for submission: 14/02/2023















Learners Timetable

	Action
	Process
	Dates 

	Expression of Interest
	Complete the Expression of Interest Form (attached)
	14/02/2023

	ALS Session 1:
Introduction to the programme
	Virtual workshop using Microsoft Teams. Agenda includes:
· Programme overview
· Introduction and walk through the population health toolkit
· Understanding the public health model and steps to developing prevention focused services
· Introduction to key public health policies
· Understanding public health data 
· Group Discussion focusing on potential ideas
	14/03/2023
(2 hour session)

	Personal Study
Individual Action Plans
	Each participant will be requested to complete an individual action plan outlining their proposed public health improvement project (outline what they plan to focus on, methods, timelines and what they hope to achieve with their project). Templates will be provided
	14 -27/03
(suggested 2 hours work in total)

	ALS Session 2
Programme Management and Outcome Planning
	Virtual workshop using Microsoft Teams. Agenda includes:
· Introduction to project management
· Exploring the context
· Developing an outcomes framework (Logic Model) for their project which will turn their project plan into a one page outcomes framework that will include
Identifying project inputs, anticipated outputs and short, medium and long term anticipated outcomes.
	28/03/2024
(2 hour session)

	Personal Study
Outcome Framework
	Each participant will be requested to draft a logic model for their project – and will be provided a short toolkit and a blank template
	28/03 – 19/04
(suggested 3 hours work)

	ALS Session 3
Project Implementation
	Virtual workshop using Microsoft Teams. Agenda includes:
· Identifying and engaging stakeholders 
· Data gathering
· Public health evaluation methodologies
· Programme updates and advice
	25/04/2023
(2 hour session)

	Personal Study
Evaluation Framework
	Each participant will be requested to draft an evaluation plan for their project 
	25/04 – 19/05
(suggested 2 hours work)

	ALS Session 4
Touch Base
	This will be a less formal session allowing participants to feedback on progress and highlight and discuss areas of concern or difficulties with participants supporting others to address these difficulties through structured breakout groups
	23/05/2023
(2 hour session)

	Personal Study
Developing a case study
	As the programme moves towards conclusion participants will be provided with a case study template and supported to develop a case study of their work
	23/05 – 30/06
(suggested 1 – 2 days’ work)

	Final Session
Celebration of work
	Participants will be asked to briefly present their work in the form of a case study focusing on aims and objectives, methods, outputs and impacts – PHP will circulate a template and advise as required to ensure consistency in the final versions.
	04/07/2023



For further information or to simply talk through the programme please email: mike.parker@progresshp.co.uk  

Leading Prevention in Clinical Services

Expression of Interest Form

	Participant Name
	


	Participant Role/position
	


	Organisation
	


	Region
(delete as appropriate)
	North West / Midlands

	Email address
	


	Telephone
	


	Has your organisation and line manager agreed to support you in participation with this programme (please get approval before submitting)

	Yes
	Name of line manager
	

	
	
	Designation
	

	
	
	Email address
	

	Please tell us a briefly about your current work/practice, any experience in integrating public health within your clinical setting and what you hope to gain from being part of this action learning set. 

	


	Please briefly outline any initial ideas for projects you may wish to develop and test as part of this programme (these can be changed following the introductory session)


	

	Can you commit fully to the time commitments of the programme?

	
Yes / No
	Any anticipated issues with the outline dates

	
	
	




Please send completed form to: mike.parker@progresshp.co.uk

Deadline for submission: 14/02/2023
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