
What is the Problem?

Patients who are, or become, acutely 
unwell in our hospitals may receive 
suboptimal care. This may be because 
their deterioration is not recognised, 
or despite indications of clinical 
deterioration it is not appreciated 
or acted upon quickly enough 
or a Medical plan is not agreed, 
documented, and Communicated. 

Early identification and pre-emptive 
management of the deteriorating 
patient can help to prevent or reduce 
organ failure and greatly improve 
patient survival, as well as potentially 
averting ICU admission or reducing 
length of ICU stay.

Learning from incidents

Pt X: delay in an early recognition of 
deterioration, NEWS of 5  

 • No documented evidence  
  to suggest any action was taken  
  following this NEWS of 5

 • Lack of adequate nursing  
  documentation and Substandard  
  ED documentation by the  
  medical team

 • No escalation of this patient  
  compounded by a delay in initial  
  assessment

 • Pathways referral misunderstood 

There is underreporting that we need 
to address. REPORT. 

Lessons learnt: Assess, monitor, 
escalate, communicate
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   Learning: 
 
 
 
 
 

1. Severity of illness must be measured 
using a physiological early warning 
score (EWS) 
2. Recognition, escalation, and 
management of a deteriorating patient: 
high EWS score to be escalated as per 
Policy 
3. Prompt treatment and recorded Plan 
documented: clear written monitoring 
plan specifying which vital signs 
should be recorded (and at what 
frequency), 
4. Follow Clinical Pathways to ensure 
correct treatment. 
5. Accurate and timely documentation 
including where and to who patient 
referred and/or escalated. 
6. A graded response strategy 

  
 
 

    

The single early warning score offers a 
unified language to describe and 
communicate the physiological risk of sick 
patients, and can be used by all healthcare 
professionals in all settings.  

 

 
 
 
This website provides an opportunity to learn 
about the implementation and use of the 
National Early Warning Score system which 
has been introduced across the NHS. 
 
Here you will be able to access online training 
on how to fill in the forms and effectively 
operate the NEWS system, as well as the 
option to print out a personal certificate 
showing that you have successfully completed 
the training. 
 
Our Data: 
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