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Learning Alerts: Deteriorating Patients

What is the Problem?

Patients who are, or become, acutely
unwell in our hospitals may receive
suboptimal care. This may be because
their deterioration is not recognised,
or despite indications of clinical
deterioration it is not appreciated

or acted upon quickly enough

or a Medical plan is not agreed,
documented, and Communicated.

Early identification and pre-emptive
management of the deteriorating
patient can help to prevent or reduce
organ failure and greatly improve
patient survival, as well as potentially
averting ICU admission or reducing
length of ICU stay.

The NICE Stuff

Learning from incidents

Pt X: delay in an early recognition of
deterioration, NEWS of 5

* No documented evidence
to suggest any action was taken
following this NEWS of 5

e lLack of adequate nursing
documentation and Substandard
ED documentation by the
medical team

e No escalation of this patient
compounded by a delay in initial
assessment

e Pathways referral misunderstood

There is underreporting that we need
to address. REPORT.

Our Data:
Cantof Case Grup.

Jan 12022 - 31 Aug 2022 - Reported Incidents of
deteriorating patients

NHS!

Sandwell and West Birmingham
NHS Trust

October 2022

Lessons learnt: Assess, monitor,
escalate, communicate

For a NEWS of 5+ (or 3 in 1 parameter) the actions set are:

e Inform Nurse in Charge and Critical Care Outreach Service (if

ailable) » Inform Foundation Year 2/Senior House Officer to
review within 30 minutes « Commence fluid balance and increase
observation frequency to a minimum of 1 hourly

score 7 or more (high) FAST BLEEP 2222

SPR /ST3

score above 9 EMRT 2222 Commence
ABCDE

Medical Management Plan review,
documented, communicated, and actioned

EMRT treatment plan documented, l

communicated, and actioned. Review patient response within clinically
Review by parent team. Review P

5 ) ) appropriate timescale <1 hour
escalation plans including
resuscitation status & ceilings of ¥
treatment.

If the patient continues to trigger med/high NEWS

scores despite interventions - review with MDT

(and patient/carer)- consider treatment options
such as the potential for critical care transfer or
review of ceilings of treatment and considerations
to EOLC pathway (review resuscitation status).

DOCUMENT , COMMUNICATE AND ACTION

swh-tr.SWBH-GM-Resuscitation-Team@nhs.net



